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O KOMMOHUN T iFellow

Moynna komnauum iFellow paboTtaeTt ( noapa3aeneHus ) ( I'Ipe,D,CTOBMTeﬂbCTBOJ
HQ MEXOYHOPOOHOM PbIHKE

MHOOPMALMOHHbIX TEXHOOTM NI
C 2015 roga 1 NOKA3bIBAET KPATHbIN

POCT NO 060POTY U YNCNIEHHOCTH

COTPYOHMKOB OT rogd K roay.

MOCKBA EkaTepuHbypr

HoBocmnbupck
OCHOBHQOA cneunanusaumsa rpynnbl — - CapaTos

PA3BUTME COBCTBEHHbIX MPOAYKTOB,

BopoHex

30aKA3HASA PA3paboTKA, MT-KOHCANTUHT,

TECTUPOBAHME N COMPOBOXAEHNE -

NPOrPAMMHOro obecneyeHus.



i Fel IOW B LI,MCI)pOX UTtorn pa6oTbl B 2023 roay

B 2 pa3a — Bblpoc 6u3Hec iFellow 'I O O+ PEeaIM30BAHO B KPYMHEMNLLUUX POCCUNCKUX
KOMIMAHNAX N3 PA3HbIX OTPAC/IEN —
OpanBepbl pocTa 6u3Heca: NMPOOEKTOB 60HKOBCKOM chepe, OEBENOMNMEHTE,
pMTeVme, MPEOMDBIWTIEHHOCTU, JIOTUCTUKE
.+ 30KA3HOSA PA3pPAB6OTKA + UMdpoBasa TpAHCHOpMALMA
NPOrPAMMHOIO obecneyeHums M KOHCANTUHI COTPYAHUKOB PABOTAET BO BCEX
+ BbICOKOTEXHOOTMYHOE + CUCTEMHOS 1 BU3HEeC- -I O O O + NOAPA3AENEHUAX KOMMAHUM
TECTUPOBAHME QHOIUTUKO
- BHeApeHue CO6CTBEHHbIX © PA3BUTHE, OBYyYeHne PA3a BbIPOCIA KOMAHAA MPAKTUKM
NPOOyKTOB N TEXHMYECKAA NOOLEPXKKA XLI' RPA 30 ropg
+ MPOEKTbI MO UMMNOPTO3AMELLEHMIO - obecnevyeHne KaA4YecTBA
MHOCTPAHHbIX PeLIEeHN, B TOM M HOOEXXHOCTU Koad MOoJiogbIxX cneuymnaancToB BbliMyCTUA
uncne BPM 1 BPA - MPOEKTHbIN OdnC -I LI'O LWkona TectmpoBaHus iFellow

g Kbiprbi3cTaH

CTOBUTENDBCTBO
TOHUU npen

TOHE npe.D.CTGBMTeanTBO B Benukobpv

1prbi3c
UTenbCcTBO B Kb

R nUKO6PUTAHUN npeacTas

BO B BeﬂMKO6pMTGHMM npeacTaBuUTe/1IbCTBO B KbiprbiacTaHe npeacTaBuTe/1IbCTBO B BeﬂMKO6pMTGHMM npeacTtaBuTenbcTBO B Kbiprbi3cTaHe npencTtaBsu



HanpasneHnsa oesaTeIbHOCTH TiFellow

Liudposaa TpaHchopmauma
U KOHCQJITUHI

MepecTpomnKa NPoLECCOB 1 NepeMeLLeEHNE UX B UMPPOBYIO cpeay

TecTupoBaHue NPOrpamMMHOro
ob6ecneueHus

TecTMpyeMm KpUTUYECKU BAXKHbIE CUCTEMbI U MPUNOXKEHMS
CO 3HOHMEM crieUMPUKN 6M3Heca KINeHTa

CucremHas
M 6U3HEeC-aHAIUTUKA

PeBepC-UHXMHUPWHT, OLMOPOBKA Maew,
Cco3aaHMe M Noaaep»KKa LIeHTpoB KomneTeHLmn

MpoeKTHbIn OpUc

COPCUHT M BTOMATM3ALMSA NPOLECCOB

3aka3Haa pa3paboTka
NporpaMmMmHoro obecnevyeHus

YHUKAOJIbHbIE pelleHns ans umdposusaLmmn 6musHeca

BblaeNeHHbIA LEeHTP pa3paboTku
U PA3BUTUA NPOrPAMMHbDbIX NPOAYKTOB

MNosBonseT pelnTb NPobrieMbl CTAPTANA HO BCEX STAMAX:
OT Maen 4O MOHETU3ALMU N COMPOBOXAEHUSA

PasButue, obyueHue
U TEXHUYECKAA NoaAepPXXKA

MepBas, BTOPAS U TPETbSA JIMHUK
NoOaEPXKN B pexxnme 24/7

MmnopTosamelleHune

Murpauuvsa Ha coBpeMeHHble
OTeYyeCTBEHHbIE peLleHuns 4



[1pOOYKTbl KOMMNAHUN

iFellow

Mbl PA3PAOOTANN COOBCTBEHHbIE PELIEHMA ONA YNPABIEHNA BU3HEC-MPOLECCAMM

@ ERP-cuctema «OpnOH»

Nomoraet UT-KOMNAHUAM U UT-noapasgeneHnam
9P PEKTUBHO YNPABAATb NOPTHENEM NPOEKTOB
C NOMOLLLbIO CPEenCTB BU3YANN3AL UM

m CepBUC NEeYATHbIX
dopm Dokkee
NossonaeT LeHTPA/IM3OBAHHO YNPABAATb

reHepaumnen JOKYMEHTOB U3 BCex
MHPOPMALMOHHBIX CUCTEM KOMMOHUM

ﬁ Telegram-60T
MyFeIIow Bot

PelLoeT pa3nnyHble TEXHUYECKMNE N BU3HecC-
3QMpPOChl COTPYAHMKOB YAOEHHO B popmaTe
€OMHOro OKHA

AHAQNTUTUYECKUH
(0 npoAaykKT iFellow QA

Mo3BoONAET KOMMOHMAM YMPABAATb
KQYEeCTBOM PA3PA60TKM B MPOEKTAX



KIneHTbl

‘ iFellow pa6oTaeT ¢ KpynHENLIUMH
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Hawa KomaHad. PykosBogutenu

AnekcaHgp Monoauos
FfeHepanbHbIA AUPEKTOP

- CTpaTernyeckoe passutue 6usHeca

- TpeHabl UT pbiHKA

- UMnopTosamelleHue

Bnaaumup lNeTpos
TexHU4YeCKUin aAupeKTop

- CTpaTermnyeckoe naaHuposaHune B UT

- PassuTtue n BHegpeHwe
MHHOBALMOHHbIX TEXHONOM MM

« YnpasneHue apPeKTUBHOCTbIO
neAaTenbHoCcTH B UT

Cepren 3ybapes
UcnonHuTeNbHbIA AUPEKTOP
- O¢ddeKTMBHOCTb BM3Heca

- YnpasreHne pMHAHCAMMU
- ABTOMATM3ALMSA 6U3HEC-NPOLLECCOB

HaTtanba MonoauoBa
OupeKTop no nepcoHany

+ OPraHn3aLMOHHOE NIAHUPOBAHME.

OPPeKTUBHOCTb HR C TOUKM 3peHUs
B/IMAHUS HO 6U3HEC-NOKa3aTeNN

- ObecneyeHne NepcoHaAIom
- YnpasfieHne KOpNnopaTUBHOM KYNbTYpPOK

Unba NMNapamMmoHoB
OnepauMOHHbIA AUPEKTOP

« OnepaunoHHOE ynpasneHue

- ObecrneyeHne HenpepbIBHOCTU
NPOW3BOACTBEHHbIX MPOLECCOB

- ObecrnevyeHne CBOEBPEMEHHbIX
NOCTYMN/IEHUIN AEHEXHbIX COEACTB
OT 30KA34YMKOB

Muxaun Ky3HeuoB

KomMmepuecKkuin gupeKkTop

- CTpaTerus pasBuTuns 6usHeca
- YNpaB/eHWe B3AMMOOTHOLLIEHUAMM

C KIMeHTaMu

- YnpasneHne BeHOopaMm

W NapTHEPAMM



Hawa KoMaHOA. OKCnepThbl

Py

Bnagumup TapaH4YeHKO

PykoBoauTesb NnpakTuku BPA

+ YnpaBneHue 6U3Hec-nNpoLeccamu

+ PelLeH3upoBaHWe, BbIGOP U yTBEPKAEHUE MPOEKTHbIX
PeLleHnn COBMECTHO C NPOEKTHOM KOMOHOOM

- BefieHne NpoOeKTOB Mo BHEPEHMUIO UKW COMPOBOXAEHWE
CUCTeM ynpasreHne aPpPeKTUBHOCTbIO

Oner NpPUHUH
OUpeKTop No Ka4yecTsy

- CoBpeMeHHble TpeHabl TecTupoBaHus MO (HT, AT. OT)

+ AKTYObHbIV TEXHONOMMYECKMI CTEK A1 TECTUPOBAHMUSA
MO (PpertMBPKU, CUCTEMbI MOHUTOPUHIA U T.4)

- ObyyeHue, pasBUTHE N POTALMS COTPYOHUKOB
B PAMKOX KOPbEPHOro pocTa.

=

£

<&

AHppen KysbMuHOB
PykoBoauTeIb NPAKTUKM PA3PABOTKM
nporpaMMHOro obecneyeHus

- TpeHabl paspaboTku MO
+ OCO6EeHHOCTHM yNPABAEHMS PA3PAB6OTKOM
- Mouck pa3paboTyMKoB

4

EnusaBeTa bypauHa

PykoBoauTenb NpoayKToBOro opuca

- Qabpurka undpPoBbIX NPOAYKTOB iFellow
- WccnegosaHme rmnoTes M aHANK3 PbIHKA
- YNpaBneHue NpoayKToBbIMY KOMOHAOMM

!

NMasen Ocunos AHacTacusa bunbaaHoBa
PykoBoauTenb NnpakTuku Bl PykoBoauTenb NPAKTUKU QHAJIUTUKHU
- TpeHabl Bl « PEUHXMHUPUHT 1 ONTUMM3ALKUA MPOLECCOB
+ BI-Pa3pab0TuMKM: MOUCK U PA3BUTHE + MpPoeKTUPOBAHME CUCTEMHbIX PELLUEHUN

- Data Governance n Data Management + AyOMT Y KOHCONTUHT

fas

==
o
AnekcaHap Yuuyepos Bnagumup KypHukoB
PykoBoauTenb NPOEKTHOro opuca PykoBoauTenb otaend UHGOPMALUOHHbIX
. YNpaBAEHME NPOEKTAMM CUCTEM U TEXHUYECKOM NoaAePIKKHU
0 BbICTpGMBOHMe npoueccos 0 COBpeMeHHbIe NPAKTUKN
0 CepBMCHGﬂ noaaepP>XXKA NPOEKTHbIM 0 COBpeMeHHbIe BbI3OBbI
KOMOHOOM 0 TeH,D,eHLlMM PaA3BUTUA



Hawa komaHJa. OKCrnepThbl TiFellow
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NMonuHa KoHaakosa AHHa Mep3nsakosa Tamapa bbikoBcKas

PykoBoauTenb HaNpaABieHUs PykoBoAuMTE/Ib HANPAB/IEHUSA 06y4YEeHUSA U PA3BUTHUSA PykoBoAuTE/Ib HONPAB/EHUSA

noa6opa nepcoHana - OPraHW3aLMs U NPOBEAEHUE BHYTPEHHErO 1 BHELUHEro 06y4eHus o6ecneyeHuns NPOEKTHbIMU pecypcamm

- TpeHObl HAMMA IT-PbIHKA 0719 COTPYOHUKOB KOMMOHUM - Pa3BUTHE HOBbIX M ONTUMMU3ALMS CYLLECTBYHIOLLMX

- BbICTPAMBAHMWE NpoLIEeCcca Nog60opa ¢ Hyns - OpraHMsaumsa U NpoBeAeHUEe OLEHKN KOMMETEHLUIA B popmaTe HaNpaBAeHun Nnogéopa CNeunanucToB U KOMOHA,

- Mon6op v aaanTaALMSa KOMOHL, "Onpoc 360 rpagycoBs”, COCTAB/IEHNE UHOMBUOYAbHbIX NJIGHOB PA3BUTUSA a Takxke PopMUPOBAHME KPOCC QYHKLIMOHASbHbIX
- ABTOomaTmsaumsa HR-npoueccos (agantaums, oby4yeHue, OLEHKA, PA3BUTHUE) KOMOHA A1 pa60Tbl C HOBbIMM 3AKA34YUMKAMM

- MpeacTaBneHne KOMNeTEHLMUI NyYLUnX MPAKTUK
non6opa CrneumMasMcToB HOBbIM 30KA3YMKAM

- PecypcHoe NIaHUPOBAHWE AN obecrneyeHuns
CNeumnanmMcTamm PA3IMYHbBIX HOMPABEHU

KOMMNAHMU
EBreHus KyabMuHa fAAHa Ky6pakoBa
PykoBoauTenb rpynnbl AAMUHUCTPUPOBAHUA PykoBoauTesib rpynnbl AAMUHUCTPUPOBAHUA
- BaanmopencTeme € 30KA34YNUKAMU C Liesbio - BaammopgencTeue € 30KA34YNMKAMU C Liesbio
BbISIBIEHUSA U POPMUPOBAHUS IT NOTpebHOCTEN BbIiBNEHUs U POPMUPOBAHMUS IT NOoTpebHOCTEN
- BbiBOA IT cneumanmucToB HA NPOEKTbI 30KA34YMKA + BbiBOA IT CNEeumMannMcToB HA MPOEKTbl 30KA34YMKA
« KoHCcynbTMpOBOHWE 1 COMPOBOXAEHNE COTPYOHUKOB, + KoHCynbTMpOBAOHWE U COMPOBOXAEHMNE COTPYOHUKOB, 9

BblleAwnx Ha NPOEeKTbl 3AKA34YNKA BblleAlnxX Ha NPOeKTbl 3AKA34YNKA
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25 man 2023 roga npoekT Global ClO nposen yepemMoHMio
HarpasAeHna y4acTHukos peiAtunra "Ton-100 UT- nuaepos”.

Uens npoexta «Ton-100 UT-nuaeposs — nosHakoMute UT-oTpacns
€ HACTORLLMMM IKCNEPTAMK 1 PYROBOAWTENAMY, BO3MAABARIOLMMIA
Npouect UMppoBK3aLMK B POCCUM, ODN3AAH0LLIAX 3HAHUTENEHBIM
ONLITOM CO3AAHKA MHHOBALWMOHHBIX NPOAYKTOB W YNPaBReHus
npoektamy 8 obnactu uudposoi TpaHchopmaLin,

z Anexcanap Monoauoe, reHepansHuii gupextop iFellow, yxe He
B NepasIf pas CTAHOBUTCH YUACTHUKOR WOPT-NUCTA peRTUHSE,
CTaBMNEHO JEMOHCTPUPYR NMISPCKME KAUBCTBA, KOMNETEHLMM B
NOCTRPoRHKK 3pHeKTMBHLI KomaH], pazpaboTke w peanmzaumm UT-
cTpaTerui.

Hawwu akcnepTbl BbICTYNAIOT B AE€J10BbIX
u oTpacneBbix CMU

Y- [I—.
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Wrss MAPAMOHOB, iFellow: sBankoRckhe
NPOrPaMMBs! NOANBHOCTH — CROXHEIR, HO
SHPEHTHEHEIR MHCTRYMEHT GopEOEI 38
KNMEHTOES
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Komnanua iFellow o6HoBUna cucTemy
Tal Bota ana

Service Desk

SMOMCTH  WHONNE  LMTAT  OMYMENTW  CROEKTI

HEHME | IO 2035

ONBIT MUrPaLMK peweHWi Atlassian: npoGnens) ¥ nyTH
peweHuR
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Kapoaps & Bl xax CTavs 80CTpaBOBIHHEIM CHEUMBAXCTOM

PACCHATMBAGH, KTD THH BI-3HATHTHEN, KAKNS KAURCTRA LARAT & Bi-
CNBLHARCTEX PAETONATEN 1 142 JERMETE SHaHA HE CTAPTE KAPaeel

3 roeary " P MW AR
LHENATE AN S CTEDTE Kapsep,

ABTON: MABEN TOANDE, YAOBCIATENS NRAET I Bl samnake iFellow

TEIHTUHECHM BCE 405 THIE # COBLAIE KOMTSHIA T3K WM IEue alioTaaT o
ABKHGMH. AMATNS AEHHEIL NEMECSET W COKESLMATS 3ATOITE W YEEIMHESTE
TEIDAERH 33 CHET NOWTKD HOBGH BYLMTODVH W YLEDHAAR NOFT0HNK KNREKTAB,
e nps . A nasemma Business
Inedigence (BI} . Dw MOMaraeT

PRWEHHS, CCHOBTHAEE H3 JHTTAI DHYTOCHHIL B BHELINAY SIS,

Bl-Ear Tk — 370 CIBLIAANACT, KOTOMBMA CORNPABT MHBOHMALAK M3 PASHEN
Wi € MDD T
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KOHTOKTD ¥iFellow

Mpecc-ueHTp: press@ifellow.ru
CoTtpyaHuyecTBo: info@ifellow.ru
Kapbepa: hr@ifellow.ru

Akapemus iFellow: education@ifellow.ru

Bonble 0 HAOC HO cauTe:
https://ifellow.ru/

Q byabTe ¢ HOMU B BKOHTOKTE

101000, . MockBaQ,
Jly6aHCcKnm npoean, a. 15, cTp. 2,
+7 (495) 540 49 56

a NognucbiBOMTECH HA HAL KAOHA B Telegram
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